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COMMUNICATION AND COLLABORATION
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Open communication across an
organisation, and genuine collaboration
among its employees, both play an
important role in building a happy,
healthy and successful workplace.

A workplace culture that enables
positive communication and effective
collaboration is built on:

Inclusion: including others by showing
genuine interest in building relationships

Development: building a creative,
collaborative culture that encourages
staff to learn

Engagement: listening to colleagues
helps to develop communication and
collaboration

Enhancement: helping others to grow at
work through constructive feedback

We spend so much of our time at work
and the friendships we forge with our
colleagues have an important role to
play in building a healthy and happy
workplace. When we focus on building
strong relationships at work, we are on
the way to positive communication and
effective collaboration.

For information on building a
communication and collaboration
culture at your workplace call Converge
International on 1300 OUR EAP

(1300 687 327) or click on www.
convergeinternational.com.au
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